NEW CHELSEA SOCIETY
STRATEGIC PLAN 2011-2015

Mission Statement
“To create community by developing and sustaining
quality housing that is safe, secure, and affordable.”

SUMMARY OF operational GOALS:Achieve Improvements in:-

SUMMARY OF operational GOALS:Achieve Improvements in:-

Human Resources

Safety, Quality, and Risk Management

•

•

•
•
•
•

Focus on the development of organizational information
and direction
Renew New Chelsea Society Human Resources’
strategic direction
Ongoing development of a leadership team that has the
capacity and flexibility required to support the strategic
plan
Strengthen our focus on staff education, development,
training and recruitment
Assess staffing development needs and succession
planning.

We recognize that New Chelsea Society’s employees are our
greatest asset. Therefore we endeavor to make every effort
to provide a safe and rewarding work environment, to create
processes, policies, procedures and tools to strengthen all
aspects of the Human Resources department.

•

Ensure that the Senior Management team takes full
responsibility for overseeing the overall strategic work
on quality, safety and risk management; and reviews all
related plans and reports prior to their going to the Board
Re-position quality, safety and risk management, as
organization wide issues that are the responsibility of
all managers and staff, not simply the responsibility of
Senior Management

We strive for quality, excellence and a mitigating risk in all
areas.  We believe that this is the basis for the continuation of
the excellent services we offer.

SUMMARY OF GOVERNANCE GOALS:Achieve Improvements in:Governance
•
•

Research other successful governance models to increase knowledge
and understanding of key governance priorities
Provide leadership and direction for the development of a framework
to ensure quality succession planning within the organization

In order to effectively meet governance responsibilities, there must be a
sustainable system of recruitment, development and assessment aimed at
achieving excellence.   
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Competent Systems

Building Capacity

•

•

•
•
•
•
•

Maintain a financial management framework that
supports the organization’s strategic direction,
maximizes financial returns and ensures value for
funders and organizational investments
Strengthen awareness of New Chelsea Society in the
Community, including current and new partnerships
Strengthen relationships and community capacity
building
Provide a responsive and robust information,
communication and technology environment to support
the effective delivery of services
Develop a comprehensive framework to strengthen
current support systems
Provide and promote a strong focus on financial
performance

•
•

Optimize funding availability through identifying new
funding opportunities, and adapting existing portfolios to
meet changing needs.
Maintain a consistent, high standard of asset
management practices across the organization and ensure
value for money outcomes
Develop a framework which ensures due diligence
to high standard in acquiring additional assets for the
organization

New Chelsea Society is committed to providing all necessary
resources to mitigate risk while building capacity and
honoring our Mission Statement and Values.

To support our operations moving into the future, competent
systems which include:  fiscal responsibility, marketing,
branding, information technology, fundraising and
communication, are essential. We acknowledge these as key
to our success and our strategic plan.

Guiding Principles
Our operations are based upon the following guiding principles:
•
•
•
•
•

Our primary concern is to effectively provide safe, affordable housing.
We are most effective when we act responsibly, and with integrity and compassion.
Open communication and timely information is essential.
We are always aware of our responsibilities to staff, tenants, and the community.
We foster an atmosphere of trust, respect, and open communication.

A Legion Legacy
Non-Proﬁt Housing for Families and Seniors

Founded in 1952 by Five Branches of
The Royal Canadian Legion

